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Agenda

1. Introduction to circular economy key concepts
2. Illustrating the 3 principles of a circular economy
3. City case studies
4. Group exercise: Mapping needs and resources 
5. Resources to support your networks
6. Q&A
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What is the first thing 
that comes to mind when 

you hear the term 
‘circular economy’?



…We develop and 
promote the idea of the 
circular economy

We engage and inspire 
key actors in the system

We mobilise systems 
solutions at scale, globally

At the Ellen 
MacArthur 
Foundation…



WHAT IS THE 
CIRCULAR 

ECONOMY?









Make

The linear economy extracts resources 
that end up as waste 

Take Waste- -



ELLEN MACARTHUR FOUNDATION

Price risks and 
supply chain 
volatility

Waste Economic 
losses

Climate change 
and biodiversity 
loss

The linear economy leads to...
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The circular economy is built on three 
principles, all driven by design
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Regenerate 
nature

Eliminate waste 
and pollution

Circulate products 
and materials



Eliminate 
Waste &
Pollution 



ellenmacarthurfoundation.org ● @circulareconomy



Circulate
Products & Materials 





Regenerate 
Nature
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City case studies



How cities can support business

Map the ecosystem
Austin, Berlin, Brighton, Cleveland

Procurement 
Haarlem, Phoenix, Porto, Toronto

Integrate circularity into business 
support programmes

Bogota, Copenhagen, London, Toronto

Other ways
Financial and non-financial support

Activation campaigns
Innovation challenges
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“This is the exciting part of innovation in local government, where you find a 

start-up that is aligned with projects that your city has and it’s about more 

than money – it’s about values and the drive to create something good.”  

Manuel Semedo, Project Manager, City of Porto
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A five week campaign aimed at activating Glasgow’s hospitality industry to 
apply circular design for food principles

● 41 participating restaurants
● Over 4000 circular dishes sold
● 40% introduced new sustainability training for staff 
● 88% to keep their campaign dish or drink on menu
● 92% willing to participate in similar collaborations
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Group exercise:
Mapping needs & 

resources



Group exercise on Miro

Working in groups of your EEN member orgs

1 - How are you integrating circularity into your business support programmes? 
What tools, services and resources are you currently making use of to support 
your network? (5 mins)

2 - What are 3 key challenges the SMEs in your network are facing to 
transition to circular business models? What tools or resources do you think 
could help? (5 mins)

https://miro.com/app/board/uXjVNJ29ALQ=/?share_link_id=422616509436
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EMF resources 
to support your networks



ellenmacarthurfoundation.org ● @circulareconomy

Sign up to our 
community 
platform

1. Our Community 
Platform

Learn by accessing EMF’s 
circular learning portfolio

Collaborate to find solutions to 
circular economy challenges

Connect with a global network 
of Circular economy practitioners

Share your progress in the 
transition to a circular economy

https://ellenmacarthurfoundation.org/networ
k/network-join-our-community

https://community.emf.org/
https://ellenmacarthurfoundation.org/network/network-join-our-community
https://ellenmacarthurfoundation.org/network/network-join-our-community


A tool to help businesses, cities, 
investors and accelerators to discover 
circular solutions on the market today. 

To accelerate the transition to a circular economy, circular 
innovators need greater exposure and support to 
collaborate, scale and replicate. 

Search and filter through 400+ circular startups today.

2. Circular Startup 
Index

ELLEN MACARTHUR FOUNDATION | STARTUPS



1. Train the Trainer (a package you can use to deliver a common circular economy framework)

2. Circular Economy Podcast (regular podcast covering circular economy topics)

3. The Circular Economy Show (monthly show showcasing case studies from our Network)

4. Case Studies (a curated collection of circular economy examples in action)

5. Circular Business Models Guide (a practical guide to identify circular opportunities and design business 
models that create, deliver and capture value)

6. Circular Supply Chains Fact Sheet (summarises our latest findings on operationalising a circular supply 
chain)

3. Other resources

https://emf.thirdlight.com/link/8pa8mhwyczh8-bzcuk1/@/#
https://www.ellenmacarthurfoundation.org/circular-economy-podcast/overview
https://www.ellenmacarthurfoundation.org/circular-economy-show
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/examples
https://www2.paconsulting.com/rs/526-HZE-833/images/Circular%20Business%20Design%20Guide_10.pdf
https://emf.thirdlight.com/file/24/qzvD2i1qzHoww71qzh-xq5kk9O8/BuildingACircularSupplyChain_Factsheet.pdf


3. Other topic-specific resources
 

- Built Environment: Circular Buildings Toolkit
- Fashion: Circular Design for Fashion Book and Jeans Redesign
- Cities: CE for Food in Cities
- Climate: Completing the Picture 
- Finance: Financing the Circular Economy
- Higher Education: CE Curriculum Development
- Food: Big Food Redesign Challenge
- Plastics: Upstream Innovation Guide 
- Design: Circular Design and Adaptive Strategy for Circular Design
- Supply Chains: Building Resilience, CE Impact on Trade & Supply Chains

https://ellenmacarthurfoundation.org/news/circular-buildings-toolkit-launched
https://ellenmacarthurfoundation.org/the-circular-design-for-fashion-book
https://ellenmacarthurfoundation.org/the-jeans-redesign/overview
https://ellenmacarthurfoundation.org/cities-and-circular-economy-for-food
https://ellenmacarthurfoundation.org/completing-the-picture
https://ellenmacarthurfoundation.org/financing-the-circular-economy-capturing-the-opportunity
https://ellenmacarthurfoundation.org/higher-education-resources
https://ellenmacarthurfoundation.org/resources/food-redesign/overview
https://ellenmacarthurfoundation.org/upstream-innovation/overview
https://ellenmacarthurfoundation.org/topics/circular-design/overview
https://ellenmacarthurfoundation.org/adaptive-strategy-introduction
https://ellenmacarthurfoundation.org/articles/building-resilience
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Thank you
steve.diacono@ellenmacarthurfoundation.org

This publication has been produced by the Ellen MacArthur Foundation (the “Foundation”). The Foundation has exercised care and diligence in 
preparing this publication, based on information it believes to be reliable, but makes no representations and gives no warranties, assurances 
or undertakings (express or implied) in connection with it or any of its content (as to its accuracy, completeness, quality, fitness for any 
purpose, compliance with law, or otherwise). The Foundation does not monitor or moderate any external websites or resources linked or 
referred to in this publication. This publication does not purport to be comprehensive and none of its contents shall be construed as advice of 
any kind. Any reliance on it is at reader’s own discretion and risk.
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https://www.facebook.com/EllenMacArthurFoundation
https://www.instagram.com/ellenmacarthurfoundation/
https://www.linkedin.com/company/ellen-macarthur-foundation/?originalSubdomain=uk
https://medium.com/@circulareconomy
https://twitter.com/circulareconomy
https://www.youtube.com/user/made2bemadeagain
mailto:steve.diacono@ellenmacarthurfoundation.org

